CRONDALL PARISH ESTATES MANAGEMENT ACTION PLAN
Valid as at: 21st November 2011
Section A – Ongoing Issues

	No.
	Date
	Observation/Complaint
	Raised by
	Action/Resolution

	23/11
	2 Nov
	Concern over misspelling of name on war memorial
	Member of public/clerk
	Research into background undertaken. Probably will result in name on memorial being changed. PW leading.

	22/11
	24 Oct
	Report that interior of pavilion in poor condition
	NL
	Inspected with groundsman 15 November. Untidy and dirty. Football team informed and action to improve cleanliness – and maintain this – in hand. Further inspection due in next 10 days.

	21/11
	12 Sep
	Request by All Saints Church for PC to maintain closed churchyard
	All Saints Church
	AB and DA met with vicar and churchwardens 28th Oct. Next stage is meeting with Hart due week 28 Nov.

	20/11
	9 Sep
	Licences for cricket club (and football/bowls clubs) being developed
	AB and DA
	Draft licence now sent to Cricket Club. Discussions ongoing. Draft to be sent to Bowls Club – in hand.

	19/11
	9 Sep
	Cremation Area proposals development.
	AB
	Questionaire in circulation and on web site. 2 x public meetings due 29 November.

	16/11
	5 Sep
	Groundsman now on 3 days a week. Inventory of tools taken and he requires additional tools and equipment to work effectively
	AB
	PC meeting 24 October refers. Most of tools purchased following visit to outlets with Estates Lead on 1 November. Groundsman leading in purchasing remaining tools

	15/11
	25 July
	Request Lighting PFI to review Crondall upgrades and bring installation forward
	PC meeting 25 July
	Ongoing.

	14/11
	25 Jul
	Request by Football Club for legionaires certificate/inspection in pavilion 
	Football Club
	Ongoing. Research still being done.

	13/11
	25 July
	Trees in Village Hall car park need to be cut back to allow access and car parking
	NL
	Work undertaken 14 November. Completed.

	23/10
	18 Oct
	Concern over use of orange lights in conservation area.
	NL and others
	 Little progress. Watching brief being maintained


