CRONDALL PARISH ESTATES MANAGEMENT ACTION PLAN
Valid as at: 21st November 2011
Section B: Completed/dormant issues
	No.
	Date
	Observation/Complaint
	Raised by
	Action/Resolution

	18/11
	7 Sep
	Large oak tree blown down night 6 Sep in NE corner of football field. Area covered c 25 x 25 sq m.
	Groundsman
	Cut back and removed by local contractor. Wood offered to parish residents on a help yourself basis.

	17/11
	7 Sep
	Further vandalism to gates in play areas. Both latches broken
	Groundsman
	Repaired by local contractor  8 Sept

	12/11
	24 May
	Playground needs work. – gates, rocking horse, no dogs allowed signs. Also relates in part to 4/11 below
	AB
	Gates now repaired – open inwards and on strong closing springs. Rocking horse repaired. Action to repair balancing beams and chain climbing apparatus completed.

	11/11
	24 May
	Malfunctioning lights in Church Street and Pankridge Street
	AB
	Reported and repaired

	10/11
	23 May
	One football goal broken. Uncertain if it was weather or vandals
	AB
	New posts ordered and have now arrived and installed successfully. 

	9/11
	23 May
	Complete refurbishment of church footpaths by top dressing
	NL
	Work now completed

	7/11
	9 May
	 Damage reported to climbing frame in playground – two slats had been removed by vandals.  


	CD and member of public
	Slats replaced.

	6/11
	19 Apr
	Cricket and Bowls pavilion
	AB
	AB updated PC on Cricket/Bowls Clubs plans for pavilion.

	5/11
	19 Apr
	Concern over pill box in Hook Meadow and excavation by persons unknown to provide access
	AB
	Meeting 19 April agreed excavation to be filled in. Rubble from pavilion now in excavation. More infill required. Ongoing.

	4/11
	19 Apr
	a) Concern over future of Crondall Football Club

b) Club have requested showers are repaired

	AB
	a) Only Crondall FC to use ground. 

b) Club now no  longer requires showers



	2/11
	11 Feb
	Football pavilion inspection
	AB
	Pavilion area sound. Watching brief maintained on repair. 

	1/11
	17 Jan
	Concern over delay in replacing church gates
	NL
	Ongoing – one gate now in situ. 

	28/10
	20 Dec
	Facilities fees – AB raised as agenda item the charges for letting sports and recreational facilities. Discussed at PC meeting. 
	AB
	Fees agreed at 7 Jan PC meeting. All informed

	27/10
	18 Oct
	Concern over crematoria area. Raised by AB in agenda at PC meeting and supported by PC.  Working party to be formed from a cross section of village/church to develop ideas for improvement
	AB
	A cross sectional working party continues to develop ideas for this area..

	26/10
	18 Oct
	Following discussion on use of tennis court for basketball at PC meeting 20 Sept NL tasked to prepare note on the issues for consideration
	Minute 597/10(f) refers
	On hold. No action anticipated.

	25/10
	18 Oct
	Lock on Football field removed and litter left by unauthorised users
	AB
	Lock replaced. Litter cleared up. Note Club informed of their duty to maintain a litter free environment.  Clause to this effect added to new contract. New contract signed

	24/10
	18 Oct
	Damage reported to interior of pavilion – door hanging off and generally in poor maintenance
	 NL
	See 2/11

	22/10
	1 Oct
	Complaint about over grown footpath – No 58 – runs from Dippenhall Street to St Cross Road
	Jane Gates
	Hampshire informed by Clerk. Both AB and Clerk made contact with Mrs Gates. 

Note: AB spoken to owner of Cherry Trees who accepted responsibility for keeping path clear and offered to work with neighbour, in The Stocks,  to do this. Path now cleared and footpath accessible.

	21/10
	27 Sep
	Complaint about upkeep of grave by Mrs Caroline O’Donnell. Not directly related to Action 5/10 but associated with it.
	Caroline O’Donnell
	Clerk replied 29 Sep.  Upkeep of individual grave the responsibility of family, not the PC

	20/10
	20 Sep
	Concern raised about condition of Hook Meadow sign. Action No 9/10 refers.
	NL
	Sign in situ.by late December

	19/10
	20 Sep
	 Increase in dog fouling reported in 16 August 2010 minutes
	NL
	Campaign now effectively over. AB to give update

	18/10
	3 Aug
	Hedge to Hook Meadow and ditch in Croft Lane in need of work
	CB/AB
	Hedge cut.

	17/10
	3 Aug
	Mini tree in hedge around tennis court needs to be trimmed
	CH
	Grounds man to be informed for action

	16/10
	1 Aug
	Wasps nest in football pavilion. Need professional removeal
	AB
	Completed and removed.

	15/10
	27 July
	Football pavilion dirty and untidy after season’s use
	AB
	AB contacted football club – clean up arranged. Inspection on 1 August by AB. Standard now good. Very clean and tidy.

	14/10
	27 July
	Light opposite Holly Cottage not functioning – No 17
	CH
	Reported to PFI by CB 29 July

	13/10
	19 July
	Church paths cracking and weeds growing through tarmac
	NL
	Weed killer sprayed on weeds 27 July by MP. Paths to be kept under review pending top dressing by contractor.

	12/10
	19 July
	Soil from newly dug grave left uncovered  - ‘unsightly’ and ‘disrespectful’
	Mrs Gillian Evans, Fleet
	AB replied by letter 27 July. Funeral directors contacted and informed of problem. 

	11/10
	21 June
	Overgrown footpath by church.
	NL 
	 Hants responsibility but work  now done by groundsman

	10/10
	21 June
	Hedge around tennis court needs to be cut
	NL
	Completed 23 July

	9/10
	21 June
	Sign at entrance to Hook Meadow needs to be renovated
	NL
	Ongoing – see Section A

	8/10
	9 June
	Light No 23 not working properly. (originally reported 23 March to previous PC)
	Karen Kilby
	PFI informed

	7/10
	7 June
	Light 23 still inoperable (replaced by orange bulb!), light  44 in Ashley Close still not working. Light 17 working intermittently
	Mrs Druett
	PFI informed

	6/10
	29 May
	Two footpath repairs near Bentley garage have subsided causing uneven surface
	Peter Foulsham
	Made good by Hart

	5/10 
	25 May
	Grave area in churchyard poorly maintained (originally reported to clerk 11 May)
	Caroline O’Donnell
	AB replied by letter 26 May – grounds man tasked to make good

	4/10
	25 May
	Notice on tennis court advising of hire details now missing
	Rosemary Wilson
	Completed. New notice in place

	3/10
	17 May
	Letter (dated 6 May) regarding poor state of crematoria in church yard
	Mrs Jean Gazeley
	AB replied by letter 22 May – agreed to bring matter to attention of PC. Need is to devise a better way of maintaining area – or indeed improving it. PC to decided

	2/10 
	17 May
	Street light no. 44 (Ashley Close) not working 
	Mrs Bryant
	As above

PFI informed  re 1/10 and 2/10 on 29 May – agreed to repair

	1/10
	17 May
	Street light no. 23 (outside school) not working 
	Mrs Coules
	Passed to Colin Bryant (CB) to inform PFI


